Be The Spider...

The human services field is involved in networking, mapping, collaboration
and similar notions of connection. The philanthropic community is also coming
together in cohorts concerned with geographic locales as well as fields of inter-
est. One of the roles of the GPOA Foundation is being a vital link between
grantee and grantors.

| recently received a button which resonated with me. It says “Be the Spider” |
which perceives the funder’s role as spinning the web — serving as the catalyst
for creating partnerships, connecting and strengthening grantees, and facilitating social change through having
a vision about the social impact its grantmaking can accomplish.

The GPOA Foundation is becoming increasingly involved in this web-building, through linking our grantees
with one another and through bringing information from a variety of sources to our community. Perhaps we are
also a bee, pollinating good ideas from place to place.

Nancy Freeman from the IMH Foundation and | recently hosted a roundtable discussion about our New
Orleans situation with national funders at the Grantmakers for Children, Youth and Families’ annual conference
in Atlanta. We also learned about cutting edge, evidenced-based programs for children that are successful in
other parts of the country. Most importantly, we have taken some first steps to spur the creation of a funders
collaborative for Louisiana’s children, akin to those that pool funding for housing concerns. The GPOA Founda-
tion has participated in a number of other funder forums with foundations who are eager to help our region.

When the GPOA Foundation staff convened six of our grantees just after Hurricane Katrina, we predicted
that connection would provide information and support critical to the recovery of our region. Little did we antici-
pate that this group would continue meeting, and become the Unified Nonprofits of Greater New Orleans. The
UNP has now become an independent coalition which hosts weekly meetings and provides a daily listserve that
reaches close to 600 nonprofit leaders. Numerous collaborations have been formed between participants in the
UNP, and a voluntourism initiative and job-seekers alliance have been spawned.

The Louisiana Partnership for Children and Families recently elected me to its board. This group is providing
information on policies, research and best practices that can benefit the children and families that our grantees
serve. And | am very honored to be serving as the co-chair of the Family Support track for the Grantmakers for
Children, Youth and Families’ conference in Chicago next fall.

The challenge ahead is to keep our web strong as well as expanding. We need to
learn better ways of sharing best-practices, successful strategies, and collaborative
approaches. We must implement the protective and prevention programs that keep
children safe, the school reform measures that work, and the opportunities for
volunteer and philanthropic involvement. We are not just hundreds of separate
programs and funders dealing with a small piece of the puzzle. Together, we
compose the web that strengthens us, our programs, and the future for our children.
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Angels' Place, Metairie
Grant Purpose: Program Director Salary

Awesome Ladies of Distinction, Harvey
Grant Purpose: Afterschool tutoring program

Benjamin Franklin High School , New Orleans
Grant Purpose: Operating Expenses—Start Up

Bywater Church of Christ, New Orleans
' Grant Purpose: Summer camp and an Afterschool/GED
program

CASA New Orleans, New Orleans
Grant Purpose: Volunteer Recruitment & Training
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Chartwell Center, New Orleans
Grant Purpose: Group/Student Leadership Shadows

hoice Foundation, New Orleans
Grant Purpose: Social Worker Salary

De La Salle High School, New Orleans
Grant Purpose: Student financial aid

Foundation for Science & Math Education , New Orleans
Grant Purpose: Summer Science internship program

Jefferson Children's Advocacy Center,  Gretna

Grant Purpose: Therapist to counsel sexually abused
children

Kedila Family Learning Center, New Orleans
Grant Purpose: Afterschool program in Algiers

Liberty City Community Development Corp., New Orleans
Grant Purpose: Afterschool and Summer Program

Louise S. McGehee School, New Orleans
Grant Purpose: Financial aid for students

Louisiana Endowment for the Humanities, New Orleans
Grant Purpose: Prime Time Family Reading Program

Marine Baptist Church, Jefferson
Grant Purpose: Counselor for afterschool program

My House, New Orleans
Grant Purpose: Executive Director's Salary




New Orleans Outreach, New Orleans
Grant Purpose: Educational enrichment program expansion

New Schools for New Orleans, New Orleans
Grant Purpose: Operating Support—Start Up

NOCCA, New Orleans
Grant Purpose: Summer music programs and bus
transportation

Ochsner Clinic Foundation, New Orleans
Grant Purpose: Summer Science Academy

Pentecost Baptist Church, New Orleans
Grant Purpose: Summer & Afterschool Teacher Support

St. Augustine High School, New Orleans
Grant Purpose: Student financial aid

St. Michael's Special School, New Orleans
Grant Purpose: Support for Speech Therapist

STAIR (Start the Adventure in Reading), New Orleans
Grant Purpose: Programs/Materials Director Salary

Steven Spring Foundation, New Orleans
Grant Purpose: Music Instruction at Frederick Douglas
High School

Summerbridge, New Orleans
Grant Purpose: Program operating funds

Teach for America, New Orleans
Grant Purpose: Expanding teacher corps in New Orleans

The Eyes Have It, New Orleans
Grant Purpose: Administrative Staff Support

Trinity Christian Community, New Orleans
Grant Purpose: AmeriCorps fund matching for tutors

Trinity Episcopal Enrichment Program (TEEP), New Orleans

Grant Purpose: Summer camp teen aids and staff

Tulane University—For the Children, New Orleans
Grant Purpose: Literacy program operating expenses

Youth Empowerment Project, New Orleans
Grant Purpose: NOPLAY youth literacy program
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During 2007, the GPOA Foundation received 80 concept papers requesting $1.8 million dollars of grant funds.
Following a review of the concept papers, 50 full proposals were requested, a decrease of 8.9% over 2006 invita-
tions. 72% of the organizations submitting full proposals received some or all of the requested funds. In 2007, 36
grants were approved, totaling $530,749. Grant awards ranged from $3,000 to $30,000. The average grant award
was $14,743.

The geographic distribution of the funding reflects that 84.4% of the grants were awarded to organizations in the
New Orleans area and16.6% were awarded to organizations in Jefferson Parish.

History:

From 1855 until 1979, the German Protestant Orphan Asylum provided care for orphans and neglected children
through its facility called the State Street Children’s Home, located in uptown New Orleans. The initial concerns that
we addressed were those of children who were orphaned from epidemics, or whose mothers were widowed during
the Civil or World Wars. The State Street Children’s Home provided the children with a place to live, food, educa-
tional opportunities and vocational training. Times changed, however, and in 1979 the children’s home was closed
and funds from the sale of the property were invested to create a grantmaking foundation. Our mission now is to
support programs that serve children in Louisiana.

Priorities:
Our priorities are:
Children are prepared for academic success, particularly in basic skills.
Children are nurtured in a family which understands and responds to their developmental needs.
Children learn useful vocational and life skills for adulthood.
Children participate in community activities that expand their horizons and provide positive role models.
Our focus is on metro New Orleans and our top priority is education.

Trustees:
J. Gary Haller, President Ralph C. Cox, Jr., Trustee Charles N. Monsted, Ill, Trustee
Charles B. Mayer, Vice President G. Price Crane, Trustee Camille Jones Strachan, Trustee
Walter C. Flower, Ill, Secretary Paul Haygood, Trustee

Robert L. Hattier, Treasurer

Management: (provided through a contract with ResourceWorks, Inc.)
Lisa M. Kaichen, Foundation Manager

Susan Delle Shaffette, Program Officer Missy Vivien, Administrative Assistant
Accountant: Donald Darcé
GPOA Foundation
P.O. Box 158

Mandeville, Louisiana 70470-0158
Office Phone: 504-895-2361 OR 985-674-5328
E-Mail: gpoafoundation@aol.com
Website: http://www.gpoafoundation.org




